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Hikari Tsushin Group As the No.1 Distributor
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Basic Business Model

Building core businesses on “ Stock Model” for stable and long-term growth.
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Corporate Business : Net Sales / Income
—
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Corporate Business : Copier sales
—

Annual Sales Market Share
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Coreorate Business : Counter Coeier

Number of Counter Copier Unit
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Corporate Business :

Internet-related Services
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Sales Structure
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Insurance Business : Net Sales / Income

Increase sales
persons and costs

Operating Income ¥ Millions Net Sales ¥ Millions
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Expanding Business

Increasing Number of Employees Increasing Number of Call Center
for Insurance business
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SHOP Business : Overview

Quarterly handsets Sales
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Forecast
—

Forecast : FY2006.3 (Apr 2005  Mar 2006)

¥Billions FY2005.3 (Results)  FY2006.3 (Forecast) FY2006.3 Q1 (Results)
YOY
Net Sales 171 180 105.3% 40.33
Operating Income 22 24 110.6% 4.21
Ordinary Income 30 26 88.1% 5.62
Net Income 19 20 100.5% 4.17
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Disclaimer
—

This material contains “forward-looking” information, including the Company’s
plans, strategies, forecast or belief. Hikari Tsushin cautions readers that
forward-looking statements are based on Hikari Tsushin’s current
expectations, which have been deprived from information that is available to it

currently, and involve a number of risks and uncertainties. Actual results may
differ significantly from these “forward-looking” information.

If you have any questions regarding this presentation or other IR materials, please contact
Koji Shibayama Chief Manager Investor & Public Relations
TEL 81-3-5951-3718 FAX 81-3-5951-3709

E-mail: koji_shibayama@po.hikari.co.jp
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Consolidated Balance Shest
—

¥ Millions ¥ Millions
Mar-04 Mar-05 Jun-05 Mar-04 Mar-05 Jun-05
Current Assets 39,743 64,623 47,140| |Current Liabilities 25,193 30,677 26,162
Cash 11,446 29,763 17,829 Acct Payables 14,162 12,587 9,736
Acct Receivables 20,609 20,618 15,714 Borrowings (curent) 1,719 3 1
Inventories 2,209 2972 3,187 Bonds (current) 200, — —
Others 5,479 11,270 10,410 Advance (current) — 3,207 2,925
Fixed Assets 61,325 82,381 95,368 Others 9,112 14,880 13,501
tangible Assets 5,276 8,021 8,131| |Long-term Liabilities 3,485 26,207 25,436
Intangible Assets 1,885 1,438 1,491 Borrowings 4 10 —]
Investment Securities 33,596 57,965 70,785 Bonds 3,300 1,700 1,600
Investment in Capital 6,945 34 29 Advance — 24,278 23,615
Claims under Bankrupcy 5,165 806 737 Others 181 219 221
Deferred Income Taxes 18,689 7578 7,552| |Total Liabilities 28,678 56,885 51,598
Others 7,440 8,926 8,986
ﬁ'\'/‘)evsvf;zi:g Loss on 12,166 590 575| |Minority Interests 642 1589 2,235
ﬁg‘é‘gﬁzg for Doubtful 5505 1797 1,768| |Shareholders' Equity 71748 88530 88675
Total Assets 101068  147,005| 142,509 Zﬁ;a'sh;gggﬁi r':'.i”Eertﬁ’;"tereSts’ 101,068| 147,005 142,509
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Cash Flow

¥ Millions
FY 2004.3 FY 2005.3 FY 2006.3 Q1
Operating Cash Flow 15,010 48,081 6,308
Investing Cash Flow 2,115 (26,360) (16,626)
Financing Cash flow (36,555) (3,989) (1,486)
Cash and its Equivalents 10,337 28,111 16,326
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guarterlx Trends
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Sales Network

Direct Sales Branches

SHOP
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