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◆Hikari Tsushin Group As the No.1 Distributor

1976
Courier service 
business

1978
Liberalization of short-term
credit market interest rate

1987
Cellular phone rental

1988
ISDN

1989
NHK satellite broadcasting

1950's

　　　　　　　～1980's
～1990's 2000‘s～2005's

2006 

And beyond

1991
NEC MS-Windows3.0
Release

1993
CATV deregulation

1997
Placement business principle
liberalization

1999
Complete liberalization of
brokerage commission

2000
IP telephone 

2004
Liberalization of attorney fee

2005
Commodity futures

Brokerage complete liberalization

2006
Number portability system

Four public corporation
on road privatization

The entry private company into welfare field

1999
Temporary staffing principle
liberalization

1999
ADSL service

1998
Liberalization of non-life
insurance premium

1998
KDD complete privatization

1985
Communication 
liberalization 1985

Regular deposit interest rate liberalization

1985
NTT･JT privatization

1991
Beef import liberalization

1993
Business internet services

1996
SKYPerfecTV!

1994
Deregulation of interest rates 

1994
Nifty ISP beginning

1994
Cellular phone outright sales
system introduction

2004
Domestic flight fare principle 
liberalization

2004
The bond mediation industry 

■Step of deregulation, liberalization, and technology innovation.

2000
Electric power retail liberalization

2000
BS digital broadcasting beginning

2000
ETC introduction

2001
The third field insurance
Domestic insurance company
sales opening

2003
Liberalization of 
alcohol

2003
The ground digital broadcasting beginning

(Japan's three major megalopolises)

Office automation
2001
My line

2006
The banking agency 

Privatization of
postal services?

Review of government 
manufacture market

The entry private company into education fields

The entry private into agricultural sector

After 2007
Liberalization of electric
power

After 2007
Digital cash

2005
10 million optical fiber
(government target)

1994
Net business becoming
full-scale

2005
Astringency service beginning soon

2001
Yahoo BB

2000
Flet’s ISDN/ADSL service beginning

2001
NTT / FTTH
B-Flet ’s

Copier sales

No.1 
Independent Dealer!

Ten times the sales of 

No.2 dealer

Long distance calls

No.1
DDI Agent!

At that time, 70% share on a

monthly base

Top number 
of domains

Rental server

10,000 domains in                 
2 years

Mobile Phone
No.1

NCC Independent
Agent

1,600 employees in 
operation

Top Dealer for
ALICO and AFLAC

Insurance

Top number 
of sales

ADSL＆FTTH

Top number 
of ales 

My line

Hikari Tsushin Group has been expanding with maximum 
speed with lowest possible risk and cost in the competitive 
market.. 

1987
Japan National Railway's privatization

2002
50 million mobiles with Internet

access

1,800 shops in 5 years

All gases of all electrification

1989
Dial Q2

After 2007
Fuel cell etc.
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Building core businesses on “Stock Model” for stable and long-term growth.

2

1

3

1

2

11

2

3

Period 1 2 3

N

Prior
To
N-1New Customers

Retained Customer

↓

Source of Stable Income

Period N
Churn

4

4

Basic Business Model

Cellular phone

Copier

Insurance    etc
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Corporate Business : Net Sales / Income
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Corporate Business : Copier sales

【Annual Sales ＆ Market Share】

（Unit）
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◆　Increasing sales & proportion 
of color copiers

FY 2004.3 FY 2005.3

9,347
11,671

20,428

35,011
36,814

8,242

41,560
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Corporate Business : Counter Copier
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Corporate Business : Internet-related Services

（Mothers：4747）

www.emachi-town.com

【The 3rd Quarter of FY 2005.9】

(Oct.2004 to Jun.2005) 15.1%

18.6%

66.2%

Advertisement
Product sales

Server

【Sales Structure】

Focus on Ad.

（¥ Millions）
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871 942
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Portal site for 
local 

information
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Insurance Business : Net Sales / Income
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Increase sales 
persons and costs
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Expanding  Business

Osaka（2）

Okinawa

◆　Increasing Number of Call Center　　　◆　Increasing Number of Employees

for Insurance business Sapporo

Fukuoka

Kanto Area：
Ueno, Ikebukuro, 
Shinjuku, Yokohama 

340
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1,600

2,300

0
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3 Months12 Months12 Months
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SHOP Business : Overview

【Quarterly handsets Sales】

FY 2005.3 FY 2006.3

Retained subscribers

146

47
59

58

123

Other 2

au

Ｖodafone
TU-KA

Multi-brand
（Roadside）

Multi-brand　

（In-Shop）

【Breakdown of SHOPs】

◆　Yr. 2006　Introducing Number Portability 

⇒　Improving customer mobility

◆　Yr. 2006～2007　New carrier may enter

⇒　Revitalizing the market

239 M 232 M

218 M
208 M

198 M

180M

210M

240M

258 K
282 K 272 K 285 K

219 K
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50K

100K
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200K

250K
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Handsets Sales
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Forecast

【Forecast : FY2006.3 (Apr 2005 ～ Mar 2006)】

（¥Billions）

YOY

4.17100.5%Net Income 20

Ordinary Income 26

19

FY2006.3 (Forecast)

4.21110.6%

FY2006.3 Q1 (Resu l ts )

180 40.33105.3%

5.6288.1%

Operating Income 24

FY2005.3 (Resu l ts )

171Net Sales

22

30
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Disclaimer

　This material contains “forward-looking” information, including the Company’s 
plans, strategies, forecast or belief. Hikari Tsushin cautions readers that 
forward-looking statements are based on Hikari Tsushin’s current 
expectations, which have been deprived from information that is available to it 
currently, and involve a number of risks and uncertainties. Actual results may 
differ significantly from these “forward-looking” information.

If you have any questions regarding this presentation or other IR materials, please contact：

Koji Shibayama  Chief Manager   Investor & Public Relations

　TEL：81-3-5951-3718　FAX：81-3-5951-3709

E-mail:　koji_shibayama@po.hikari.co.jp
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Appendix
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Consolidated Balance Sheet

（¥ Millions） （¥ Millions）

Mar-04 Mar-05 Jun-05 Mar-04 Mar-05 Jun-05

Current Assets 39,743 64,623 47,140 Current Liabilities 25,193 30,677 26,162

Cash 11,446 29,763 17,829 Acct Payables 14,162 12,587 9,736

Acct Receivables 20,609 20,618 15,714 Borrowings (curent) 1,719 3 1

Inventories 2,209 2,972 3,187 Bonds (current) 200 ― ―

Others 5,479 11,270 10,410 Advance (current) ― 3,207 2,925

Fixed Assets 61,325 82,381 95,368 Others 9,112 14,880 13,501

tangible Assets 5,276 8,021 8,131 Long-term Liabilities 3,485 26,207 25,436

Intangible Assets 1,885 1,438 1,491 Borrowings  4 10 ―

Investment Securities 33,596 57,965 70,785 Bonds 3,300 1,700 1,600

Investment in Capital 6,945 34 29 Advance ― 24,278 23,615

Claims under Bankrupcy 5,165 806 737 Others 181 219 221

Deferred Income Taxes 18,689 7,578 7,552 Total Liabilities 28,678 56,885 51,598

Others 7,440 8,926 8,986

Allowance for Loss on
Investments △ 12,166 △ 590 △ 575 Minority Interests 642 1,589 2,235

Allowance for Doubtful
Accounts

△ 5,505 △ 1,797 △ 1,768 Shareholders' Equity 71,748 88,530 88,675

Total Assets 101,068 147,005 142,509 101,068 147,005 142,509
Total Liabilities, Minority Interests,
and Shareholders' Equity
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Cash Flow

(1,486) (3,989)(36,555)　Financing Cash flow

(16,626)(26,360)2,115　Investing Cash Flow

10,337

15,010

FY 2004.3

16,32628,111Cash and its Equivalents

6,308

FY 2006.3 Q1

48,081　Operating Cash Flow

FY 2005.3

（¥ Millions）
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Quarterly Trends

（¥ Millions）

Net Sales Q1
(Apr～June）

Q2
(July～Sept）

Q3
(Oct～Dec）

Q4
(Jan～Mar）

FY 03/2005 35,468 44,222 45,113 46,206
FY 03/2006 40,334  -  -  -
Y.O.Y change 113.7%  -  -  -

Gross Profit Q1
(Apr～June）

Q2
(July～Sept）

Q3
(Oct～Dec）

Q4
(Jan～Mar）

FY 03/2005 17,724 22,206 23,975 26,731
FY 03/2006 23,466  -  -  -
Y.O.Y change 132.4%  -  -  -

Operating Income Q1
(Apr～June）

Q2
(July～Sept）

Q3
(Oct～Dec）

Q4
(Jan～Mar）

FY 03/2005 3,927 6,250 5,688 5,837
FY 03/2006 4,215  -  -  -
Y.O.Y change 107.3%  -  -  -
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As of Jun. 2005
68 local sales branches

Kanto Area(12)

Nagoya（２）

Osaka（３）

Okinawa（２）

Fukuoka（5）

Sapporo（3）

Tottori（4）

Sales Network

【SHOP】

Okinawa
11

Chugoku
24

Kansai
99

Kanto
133

Hokkaido
10

Tohoku
32

Hokuriku
5

Tokai
40

Shikoku
34

Kyushu
47

As of Jun. 2005
435 SHOPs

【Direct Sales Branches】

Sendai


