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Consolidated Financial Results
Overview
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-Consolidated sales growth - up 26%
Record high as strong marketing practices

-Operating Income huge turnaround from 1Q10
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FY1i1i FY1i1i
FY10 2Q FY11l 2Q Forecast Forecast
(Y in billions) Reported Reported Notes (Before) (Revision)

Improved sales

Net Sales 165.7 209.8 by growth in business 370.0 420.0

operation
ross 74.6 95.3 — —
OIIJ:::I::I;Q 3.9 A1.5| iermby Shitting négcgfg 5.0 5.0
ey 26| A22|emIE so 5o
Nticeme 31| A1 - -

Net Income 1.8 Al1.9 3.0 3.0
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Consolidated Consolidated
Net Sales Operating Income
(¥ in billions) (¥ in billions)
250.0 - 6.0 - 5.5
209.8 5.0 -
200.0 -
4.0 -
165.7
155.5 50
150.0 - 144 .4
2.0 -
1.0
100.0 - 91.4 1.0 - 0.5
00 N B |
50.0 - 1Q 11 2Q 11 3Q11 4Q 11
-1.0 4
-2.0 -
0.0 -2.0
H107  H108  H109  H110  H111 3.0 -
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Significant smartphones sales
iImprovement

Revenue growth accumulated
by stock commissions
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Holding volume
with recurring stock commissions

(Units) (Units)

Sales Units of mobile phones

H1 10 H1l 11 1Q 10 2Q 10 3Q 10 4Q 10 1Q 11 2Q11

Reason for increasing stock Commission;
1.Improved ARPU trends

by high smartphone adoption rate
2. Strong growth in holding volume of own products
3. Further improvementsin revenue from contents

Strong growth in smartphone sales
(including corporate mobile phones)
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Corporate Business
Overview
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... Consolidated
I92).0I o Net Sales 85.4
250 | 73.5 _

66.1 Sequential growth
R T in sales as strong
=0 38.4 markEting
practices

15.0

0.0

H107 H1 08 H1 09 H110 H111



2 Corporate Business Overview & HIKARI TSUSHIN, INC.

Sales Units of own/devoted services

1Q 10 2Q 10 3Q 10 4Q 10 1Q 11 2Q 11

HIKARI TSUSHIN, INC. ALL RIGHT RESERVED.
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Consolidated
(¥ in billions) operating Income

3.0
2.3 2.3

2.0

Turnaround as
0.1 accumulated

0.0 ——

e s e e et 8 stock commissions
1.3

1.0

-1.0

-2.0

3.0 -2.7

-3.2
-4.0
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Expanding New Businesses

-Expand new services of solutions/contents business
related with main products

I,__-__-__-.__-‘ - _ N I,__-_. ________ | I, ____________ | ym——————————— | ym——————————— |
1 GPS - chatlon : Cona_erge 1 Enwronmental : I Cloud Services : 1 SaaSs for SME : 1 e-learning :
1 services ) services 1 Solutions HE ) ) '
| P ——— - . S | P ——— - | P ——— - | P ——— - | P ———— -
( Y ( Y ( Y ( Y ( Y ( Y
FMC Mobile job offer Solutions for L . Corporate Sales support
Services site restaurants Digital Signage Insurance tools for
J \ J \ L y L y . Pachinko Parlors |
a ) a : ; ) a ) a ) a ) o B
. - WEB site making Supporting World trading Secretary. Internet
Mobile Advertising services for ind dent services representative Advertisin
L ) L mobile ) L Independen ) L ) L services ) 9
( Y ( Y ( Y ( Y ( Y
Business Phone Used Phones Wi-Fi Remote Services Rental Server New
\ J \ J \ J \ J \ J
Products

Corporate Mobile Internet Services

Phones Provider Broadband Lines

Fixed Lines Main
Products

HIKARI TSUSHIN, INC. ALL RIGHT RESERVED. 13
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SHOP Business
Overview
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-Significant phones sales improvement
-Increased holding volume with high ARPU

Consolidated Consolidated
Y in billions) Net Sales winiions OPErating Income
140.0 4.0
118.8
120.0 3.2
100.0 3.0
83.1 88.4
80.0
2.0 1_7
60.0
1.3

40.0 10

20.0

0.0 0.0

H1 09 H110 H111 H1 09 H1 10 H111



3 SHOP Business Overview & HIKARI TSUSHIN, INC.

- Shops of mobile phones margin increase

Number of Shops

(shops)

2,000 1792 1,926
! 1,701

1500 1,470

1,000

£00 454

Sep 06 Sep 07 Sep 08 Sep 09 Sep 10
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- Steady Performed
in mobile contents’ sales

Sales of mobile contents Number of shops installation
(thousand) (Shops) for Yicha
800 9,000
200 7,821
7,500
600
500 6,000
400 4,500
300
3,000
200
100 1,500
0 0

Including sales by Best Create Co.,Ltd., associated in Hikari Tsushin.
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Insurance Business
Overview
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-Return to the black in
operating income

Consolidated Consolidated
(¢ n billions) Net Sales e, OPErating Income
3.0 0.6
2.8 0.4
- 2.5 2.5 0o 0.3 0
2.2 2.1 2.2 . )
2.0 0
1Q10 2Q10 3Q10 4Q10 1Q11 2Q11
1.5
-3
1.0
-0.6
0.5
0.0

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 1.2 1 -1.1
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Policies from Direct Sales and Holding volume
Number of Operations in Call Center with recurring stock commissions
(Thousand) (Person) (Thousand)
120 5,000 400
351 355
350
100 4,000 326
4,000
300 275
80
250
3,000
207
60 200
2,000 150
40
100
1,000
20 # of Acquisitions 50

=8— #t of Operators

H1 07 H1 08 H1 09 H1 10 H111 2Q 07 2Q 08 2Q 09 2Q 10 2Q11
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-Find new market with diversified sales channels
based on insurance shops.

WEB . Home Selling
T4

Complement of suggesting for customer by establishing other sales channels
based on shops.

Tele marketing shops

Direct/Partner

Number of Insurance Shops
“Mitsubachi Hoken Pharm”
(Shops)
80 69
60 Direct Sales Branchs " Partner Sales Branchs]

40

20
*Including number of VL Finacila PartnersInc., associated in 0
Hikari Tsushin.
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Media Advertising Business
Overview
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-Set up a business enterprise through e-machi town
group, consolidated company. Sales and purchase of
advertisement based on Mobile and site operations.

Mobile Advertisement Site operations
—— \
/ 6—8\59 jJ@
, m Five An v, | nc. (Mothers Listed 4747) | -
FirstCh Operates the biggest town information
IrS arge sites, build 316 areas in Japan.
Sales of own and others Ads  Purchase of ads spot [e-2555 S r———— |
Number of Clients No.1 Holding the highest mobile o | ‘ e—
Advertising billings No.1 network in Japan. o a |
(30bn PV/month) - | ==
‘ m- T asoorpes
: |
Top Dealer for
Mobile advertisement Health Human
Wedding resources
Sites Operates other many kind of

portal sites.
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Consolidated Consolidated
Net Sales Operating Income
(¥ in billions) (¥ in billions)
4.0 0.4
3.0 2.9 2.9 0.3
2.6
0.2 0.2
2.0 0.2
0.1
1.0 0.1
0.0 0

H1 09 H110 H111 H1 09 H110 H111
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Shifting to new profit model
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-In sales of our own products,

hdel

& HIKARI TSUSHIN, INC.

initial costs including commission charges for partners are caused
ahead, but revenue from the stock commission which can be obtainable

by getting usage fee from users.

(4
4
Sales Sale |
(Cost] Partners : Users [Stock Profits)
Initial cost and : .
Commission charges ']‘ o /) ! g
g e e Hikari Tsushin || a monthly usage fee
Charges Group ' Usage Fee from users
El1isEe g : after the contract
|
Costs < \

-y —
-

—__—

L==—"
Acquisitions Cost Stock Income
Images of stock commisions
New customers acquired
each period N
4
3
5 3 Prior to
2 2 Decreasing by Churn N-1
1 1 1 1
1 2 3 4 N

‘————————————,
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-Due to shifting from lump-sum commission model to the stock
commission model, profit is decreased in short term but it has a
positive results in the medium and long terms.

Changes in Profititability image Huge Differences of -r
profitability comes
after long term

Stock Commission Type

Lump-sum Commission type

Year later 2 years later 3 years later 4 years later 5 years later 6 years later
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-Expand various service in own products

Kd N
.3
U \
’ \
4 ’ Y \
’ Vi \ \
/ \
/ \
] \
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I == 1
| . Communication :
\ Life supporting Line I
\ MVNO Wireless Sevig  services Game site | Mobile Phones (FTTH) /
\ \ /
\
\ /
\ =
N\ o ) 1 /
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\ — = - /
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N S | & & E 7
\ m e ] ’
\\\ =t @— R b ,/
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\\\ Broadband ol
Sso ISP Trouble Supporq services g
Own Services “~~o_ _-" = Other Companies’
it -—=" services




/ Appendixes & HIKARI TSUSHIN. INC.

Appendixes



/ Appendixes & HIKARI TSUSHIN. INC.

Profits

A Corporate

SHOP

Insurance

2Q11 Time

-Turnaround in all segment by 2Q 11
-Expected to be continued growth in profit
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Many Kinds of business operation expands by affiliating
with powerful companies and sales partners.

Expanding Sales Network
SHOP v By affiliating with big companies
,n.,‘ Expanding sales network
:E ; by affiliating with sales partners
1,926 i’"/\
Expanding sales network
WEB -~ 2 by receiving introduction to customers
. Conventional
: Sales Network
Visit Telemarketing Seminars/Events
Direct Visit Outbound/ Inbound l
573 - 2-4
Sales Office Hubs 50 call Center ;‘,— times/months
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-Expanding sales network

& HIKARI TSUSHIN, INC.

by affiliating sales partners.

Number of Shops for mobile phones

(Partnerrate) (# of companies)

(Shops)
2 7 100%
,000 1,926 o
38%
1,500 -
1,000 - - 50%
500 -
- 0%
2Q 07 2Q 08 2Q 09 2Q 10 2Q 11

1,400

1,200 -

1,000 -

800 -

600 -

400 -

200 -

Number of Sales Partners

1,271

0
2Q 07

2Q 08

2Q 09

2Q 10

2Q 11
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Hikari Tsushin conducts agile acquisitions for treasury stock
to return more profit to shareholders.

Results of Share-buy- buck in FY2011

Jul 1, 2010 - Jul 31, 2010 198,352,500 JPY 126,200 Shares
Aug 1, 2010 - Aug 31, 2010 488,022,500 JPY 331,200 Shares
Sep 1, 2010 -Sep 30, 2010 442,693,100 JPY 270,600 Shares
Total 1,129,068,100 JPY 728,000 Shares

The Company’s treasury stock holdings as of the end of September;

Total Shares : 58,349,642 Shares
Shares held as treasury stock : 4,663,250 Shares

( Rate of total number of shares 7.9% (excluding shares of treasury stock))
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We support to stop the global
warming and praise “Challenge 25
Campaign” promoted by
Environment Ministry.

AEHIED S,
BEHNEZ S,

P L9

4

<Tumning Plastic bottle caps into Vaccines> )7 j s ‘
Hikari Tsushin Group supports the efforts of the ’S« \ i 2
™ 5
- ‘ _4‘ .

-t ¥,

Eco-Cap committee.

>

Ld |

cwiktte

Hikari Tsushin opened official twitter to release
the companies’ information as soon as possible.

=

Number of Followers : 770
Numberof Tweet : 112

Twitter Address : @HIKARITSUSHIN
As of Oct 29, 2010.

- - With the aim of creating
. : a clean social environment,
- . we conduct “Clean Day”
- by picking up garbage around Ikebukuro Station.

A term of 10 employees on the 9th,
- £ 19t and 29" of each month can be
- seen cleaning the vicinity all day.

& HIKARI TSUSHIN, INC.

‘ 9%5@157;»—7 | RREGEARED
«IDDOLBIZFOV—> o 5T A

They are introduced at the
Toshima-ku Official homepage as
“Toshima clean supporter”.

& Official Sponsor for bj-league

Make an official partner contractin 2011-2012 season with
bj league which has 13 teams all over Japan in each local area.

PROFESSIONAL
BASKETBALL JAPAN



http://www.challenge25.go.jp/index.html
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Hikari Tsushin Group will aim to be THE All-Purpose Sales Agent and
will distribute new services and products which are generated in

Telecommunication Market.

Second Phone

2009
Mobile WiMAX
FMBC
2006 :
Acquisition of Vodafone b |2307 e of Media FLC
by Softbank eregulation sale o i
insurance policies at banks Mobile CI(.)Ud
2006 o 12008 Computing
One segment broadcasting Rigitallcesh 2007 2008 iPhone
Privatization of “JFemto cell Business Service/ Fixed line service using FTTH
356 Mzg'?BPh postal services
SKY:ngf:cTV' ’ IS e Expanding international
1993 2003 roaming services Expanding Digital Cash
Business internet services 2000 Digital terrestrial broadcasting 2006 '
1989 1994 IP telephone 2000 MNP Service Next Generation PHS(XGP)
NHK satellite broadcasting Nifty ISP NI 2008 2011
2000 Flet’s ISDN/ADSL FMC Service Terrestrial digital
1991 . . i i
Privatiza%i?)isofNTl'-JT Liberalization of 1994 BS digital broadcasting 2001 2008 media broadcasting
1988 beefimport Deregulation of interest rates NTT NGN Service 2010
ISDN 1994 FTTH/B-Flet's 2009 Information-communication
1976 ) 2001 e . Of low
Courier service . 1987 Outright sales of 3G Mobile Phone B Wi-Fi Mosblle_
business Mobile phone rental 1989 mobile phones 1998 2001 usiness Service _
Dial Q2 Privatization of KDD Yahoo!BB 4G Mobile Phone
2001 Digital signage
L8 Office Automation 1991 1994 . Liberaliza_tion of \ 9 gnag MediaFLO
Liberalization of short-term NEC MS-Windews3.0 \ Netbusiness becoming third sector insurance 2003
i i \/ - - - Py . . i i
credit market interest rate 0877 Release full-scale Digital Terrestrial broadcasting IT Medical society
Privatization of Japan (three major metropolitan areasy \
1985 National Railway \ 1999
Liberalization of \ = 1993 Libaralization of R 2001 \ 2005 2005
ommunicatio T = Deregulation of ATy brokerage commission usiness servige Liberalization of future trade New fixed telephone service
it i brokerage commission
fgqgulardeposit interest rate ‘ \ \ ~\
Long distance Copiers Mobile phones Rental servers Insurance ADSL&FTTH My-line
lines No.1 No.1 NCC 10,000 Top Dealer
No.1 Independent Independent domains for ALICO Top Dealer ! Top Dealer !
DDIAgent Dealer Agent in 2 years and AFLAC
Ten times the sales of 1,800 retail outlet stores 10,000 corporate users
Marked 70% share No. 2 SHARP dealer within 5 years of entry within 2 years of entry

1970's 1990’s

2000’s

2010~
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Disclaimer

This material contains “forward-looking” information, including the
company’s plans, strategies, forecasts and beliefs.

Hikari Tsushin cautions readers that forward-looking statements are based
on Hikari Tsushin’s current expectations, which have been derived from

information that is currently available and involve a number of risks and
uncertainties.

Actual results may differ significantly from information shown here.

For inquiries, regarding this presentation or other IR materials, please contact:
Investor and Public Relations, Financial Department
TEL: 81-3-5951-3718 FAX: 81-3-5951-9425
E-mail: info@po.hikari.co.jp



