Appendix 1
Electricity Business



Hikari Tsushin Group’s Electricity Businesses

A low-cost operating structure that does not include ownership of power
generation facilities and leverages a network of external sales partners

Power Generation Facilities

Retail Electricity Providers
(7 companies)

Sales Partners
(~300 companies)

4

Does not own power
generation facilities

~250 person operating
structure

Sales network of ~300 non-
consolidated companies with
~2,000 personnel.

An asset light model that reduces fixed costs
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Electricity business sales model|

Targeting acquisition and expansion through the channel that offers
optimal business returns based on customer attributes

: Sales Customer

JEPX

(Japan Electric
Power Exchange)

Hikari
Tsushin
Group
Retail
Electricity
Providers

(7 companies)

High
Voltage

Low
Voltage

In-person

sales
(Sales/Agencies)

Factories,
Hospitals,
Large facilities

Tele-
marketing

Small/medium
sized offices,
stores, etc.

WEB

Individuals
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Profitability driven by a low-cost structure

(E e bl Large Electric Power Hikari Tsushin Group
xampie bUiing Companies Retail Electricity Providers
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Billing amount: 100 Billing amount: 100 - @ Lower price
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ﬁ major suppliers
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Low fixed costs

(Business maintenance

Fixed costs Costs)

~93% ']

Profit-retaining
structure
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Low business maintenance costs ensure high profitability

*Simple average of the electricity retail-related segment profit margins for the 10 former 19
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The Group’s Market Share

(New retail electricity providers basis)

1) The Group’s market share in terms of  2) Monthly ranking of power supply
electricity volume provided volume among new electricity providers

(March 2026)
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*Prepared by the Company based on the “Electric Power Statistics” published by the Agency for Natural Resources and Energy, Ministry of
Economy, Trade and Industry.
*Based on liberalized rates. "New electricity providers” refers to retail electricity providers excluding deemed retail electricity providers, etc.
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